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Aesthetic Workflow Problems
CRM Can Solve

1. Patient Intake and
Scheduling

The initial intake and scheduling stages

are prime places for leaks to occur.
Without an integrated system to track
these interactions, leads can go
unconverted, costing you potential
surgeries. Practice management software
quickly fixes these leaks because it tracks

all patient interactions, from initial

inquiries to surgery consultations.

2. Consultations

Consults are where interest turns into
income. But too often, high-intent patients
vanish after the first appointment
because there's no clear follow-up or next
step. An aesthetic clinic software system
can pinpoint where breakdowns happen
in the consultation process. Automation
ensures every patient knows exactly

what's next and follows-up to keep

treatments and patients on track.

3. Follow-up
Communication

When a patient says they're interested in
an aesthetic procedure, the clock starts

ticking. Delayed follow-ups are one of the
biggest revenue leaks in aesthetic clinics.

Aesthetic practice software solves this
with automated, personalized follow-up
flows. After a consult, whether for a
rhinoplasty, tummy tuck, or mole removal,

the system sends a thank-you, outlines

next steps, and nudges the patient

to book.

4. Financial Data Tracking

Process leaks can also occur in your
financial workflows. Practice
management software can integrate your
financial systems to provide insights into
your clinic's revenue streames. It can track
the entire patient journey from
consultation to payment, ensuring that
every step of the financial process is

streamlined and accounted for.

5. Continuous Process
Optimization

Up-to-date insight means you can

continuously optimize your operations.
The software will tell you if fewer and fewer
patients are booking a specific surgery. It
can help you identify trends related to the
time of year, patient demographics, or

follow-up timing.

6. Improve Your Patient
Experience

By automating every step from booking to
post-op instructions, you remove the
friction points that frustrate patients and
bog down your team. Patients feel

informed and cared for, which increases
their trust in your practice and
encourages them to proceed

with treatments.
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