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Ways CRMs Simplify
Multi-Procedure Cases

1. Scheduling Automation
and Appointment
Management

Automation takes the stress out of

scheduling multi-visit treatments. With a

CRM system, you can automatically set up
each appointment for a patient's
treatment plan. The built-in scheduling
features also prevent double bookings
and schedule conflicts, so you won't need

to spend any more time micromanaging
your surgical calendar.

2. Centralized Patient
Information

A CRM system acts as a centralized hub
for all patient data. It allows you to store
and access a patient’s entire treatment
history, including initial consultations and
post-operative care, all in one place. No

more digging through clunky filing
cabinets or switching from one system

to another.

3. Better Commmunication
and Coordination

CRM-driven systems streamline
communication. No matter how many
procedures a patient has, or if they switch
locations mid-case, automated workflows
help everyone involved stay up-to-date
on changes in real time. Once patients
schedule their procedure, the system
automatically alerts the relevant staff,

such as medical assistants or the
billing department.

4. Patient Journey Tracking

‘ | One of the most important features of a

( CRM is that it can track the entire patient

| journey. This includes monitoring progress
across all procedures, keeping track of
milestones, and ensuring that your clinic
correctly schedules post-op care.

5. Analytics and Reporting

CRM systems provide valuable data
insights into every aspect of multi-
procedure case management. With built-
in analytics tools, you can track analytics
like scheduling effectiveness, follow-up

timelines, and patient satisfaction.
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